11-18-02 TRC Board Meeting Notes
Members Present:

Marsha Heath –President

John Homa- Vice President

Sarah Surak- Secretary

Carol Fulmer- Treasurer

Eddie Bales

Megan Brown

John Chamberlin

Mike Dahl

Kristen Deitrick

Becky Ford 

Jeff Holmes

Steve Levetan 

Cat Wilt 

Members on Conference Call:

Joy Williams

Karen Birkenstock (not a current board member)

Members Absent:

Athena Bradley (Proxy Cat Wilt)

Rob Dunn (Proxy Eddie Bales- faxed to Marsha, in her office)

Charlie Freeman

Christina Treglia (Proxy John Homa)

Jeff Holmes (Proxy Becky Ford)

John Homa called the meeting to order.

Approval of the Minutes

The minutes from the first board meeting were presented.  Changes to be made were noted.  The minutes were approved.

Conference Committee Report- John Homa

Over all the conference went well.  The conference committee will meet sometime in the next two weeks to discuss the conference and start planning the 2003 conference.  Cat asked how people felt about the hotel.  Everyone seemed to like it.  The staff was enjoyable.  The only complaint was the mediocrity of the lunch on Thursday.  The total profit from the conference has not yet been determined.  Marcia asked that a thank you note be sent out to all everyone that attended the conference.  John noted that if this is sent by email, a blind copy should be sent to avoid the distribution of all email addresses of members over email.  Sarah and Amanda plan to send thank you notes to all exhibitors, speakers, and attendees to the conference.  It was also suggested that a “sorry we missed you” letter be sent out to those who attended the 2001 conference but did not attend the 2002 conference.  Marcia noted that the auction grossed $2,100.  

By Laws Committee

The committee has all three copies of the constitution but has not yet met to discuss.  The committee will report to the full board in January at the January retreat about the status of the by laws.

Website

Sarah has taken the responsibility of working with Jonathan on the website.  It was agreed that on the board member’s page (accessible by the general public) the posted information will include: name, title, mailing address, work phone number, fax, and email.  It was also requested that each person have a link to the organization they represent.  The board agreed that the website should be a resource for not only TRC members, but for perspective members and the public at large.  This multipurpose site should serve all members of the community looking for recycling resources on line.  Sarah brought up the city/county contact page.  TDEC is apparently working on the same type of project and the hope is to avoid the continual maintenance of this on the site and simply link to the TDEC site when it is up and running.  The status of this site needs to be checked on.  The issue of copyright laws was questioned in adding articles to the “in the news” section of the website.  Mike Dahl suggested that there be a section on the website detailing how to recycle specific products.

Treasure’s Report- Carol

Carol passed out a packet of information containing all of TRC’s monetary transactions from the past three years.  Cat addressed the issue of sponsorships and conference profit.  As it is currently on the spreadsheet, the sponsorship money paid by companies and organizations is not listed in conference income.  Cat noted a $3,000 charge for the use of the facility because the room block was not met.  Cat and Carol will meet in the next few weeks to break down the conference expenses to get a more accurate spreadsheet.  The net income of the conference is expected to be over $6,000.  Currently the TRC has $45,725.70.  The Tennessee Recycles Day account has a total of $8,913.93.  John Homa stated the need for an independent auditor to look at the books.  Cat said that she could check with Community Shares to see what auditor typically audits the organizations within Community Shares.  Eddie asked if there was a person in the organization informed on the subject that could perform an audit.  He also said that someone should check with Charlie and see who audits his organization.  Karen said that she had purchased two books that should probably be able to answer any questions about non-profits and money.  She will send the books to Carol.  Mike motioned that board members bring any information about audits and auditors to the retreat so that a decision can be made.  Steve seconded the motion.  Motion passed.  John made a motion to accept the treasurer’s report.  Sarah seconded.  Motion passed.  Carol requested that any receipts be sent to her ASAP.

Dates

Yearly retreat will be January 9th and 10th at Mount Eagle.  The Executive Board will meet Wednesday night.  The full board will meet Thursday morning at 9am Central time.  The board will most likely work late on Thursday so that the meeting can end Friday by 11:30 or noon.  The goal of the retreat is to plan for 2003 and beyond.  Individuals are responsible for their own mileage, room, and phone calls.  John Homa questioned why the TRC should pay for board members meals at meetings like the retreat.  He indicated that in the past the board approved to pay for board members whose organizations would not pay for the trip.  Marcia indicated that the paying of the breakfast meal and other similar small fee meals has been acceptable in the past.

Presentation by John Homa and Cat (see powerpoint)

Two motions dealing with TRC’s relationship to NRC were made.  

Cat:  Motion to, that recognizing current membership numbers, TRC ask NRC to adjust the invoice emailed to Karen Birkenstock with the current membership numbers.  Once NRC agrees to this, the TRC treasurer will send a check for the designated amount to NRC.

Motion seconded by Sarah. 

Joy’s substitute motion: TO take the invoice emailed to Karen Birkenstock and adjust the membership numbers to reflect the current membership numbers, and then pay only for the period of time when TRC members were listed by NRC as NRC members.

Motion seconded by Steve.

Mike Dahl asks to add a friendly amendment to have the situation resolved with TRC by January.

Friendly amendment accepted by both Cat and Joy.

Vote on Substitute Motion with friendly amendment

FOR





OPPOSED

Steve





Megan

Jeff (per Becky)



Cat

Becky





Athena (per Cat)

Joy





Christina (per John H.)

Mike





Rob (per Eddie)

Carol





Eddie

John





John Homa







Sarah







Kristin

Motion denied.

Vote on Motion with friendly amendment

FOR





OPPOSED

Rob (per Eddie)



Steve

Eddie





Joy

Kristin

Cat

Athena (per Cat)

Megan

John Homa

Carol

Mike

John

Christina (per John H.)

Becky 


Jeff (per Becky)

Mike

Motion Passed.

Motion to adjourn- John

Second- Steve

