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Meeting called to order: The meeting was called to order @ 9:55 a.m. by Christina Treglia, President of the Board.
In attendance:
Karen Birkenstock, Becky Ford,  Carol Fulmer, Tonya Healea, John Nelson, Morgan Thomas, Christina Treglia Joyce Williams

Absent:  Eddie Bales, Teresa Benson, Abby Blackburn, John Chamberlain, Kristen Deitrick, Jeff Holmes, Jack Horner, Paul Roszel, Frank Sewell, Gil Stauffer

Proxy:  Abby Blackburn, Jeff Holmes, Jack Horner, Paul Roszel, Gil Stauffer

Quorum established.

April and May Meeting Minutes: The May meeting did not have enough members present to establish a quorum therefore the April meeting minutes were presented by Christina and approved by the board following a motion by Carol Fulmer and second by Becky Ford. 

Treasurers Report:  Joy Williams presented the treasures report and provided copies of the 2004 tax return completed and sent to the IRS on behalf of the TRC. Members can go to www.usbank.com for information – contact Joy for logon and password.  A motion was made by Morgan Thomas to accept the report as read and seconded by John Nelson. Motion passed. 

Old Business: 

1) May 17 meeting, vote on items – Carol:  Carol read the May meeting notes.  From the review, tasks discussed in April and May will be added to the TRC Work/Operating Plan: Morgan Thomas made a motion to include discussions during the May 17th meeting in today’s meeting notes. Carol Fulmer to provide. Karen Birkenstock second, the motion was approved. 

2) Membership – Levels, Prioritize Benefits: Becky Ford suggested that the TRC Board provide a list of benefits and determine what the membership and the board really want as benefits. Joy Williams suggested that unless we understand the “make-up/demographics” of the members and who is represented that it would be difficult to determine what benefits were needed and met or not met. Christina reported that 0% of the members are from retail, most are from recycling industry and government. Christina said she received some cryptic comments on the draft survey and therefore had not moved forward with the project until it could be discussed at this board meeting. After some discussion it was decided that Joy would look at the questions and make some editorial changes and the project could then move forward. The survey will be sent to the membership, recycling coordinators, directors, colleges and Universities and other prospective member in the database. Distribution date for the “card” requesting completion of the survey is August 15th and will be made available online for completion (coordination with Paul required). The board discussed incentives that would motivate people to complete the survey. A drawing for a free nights lodging at the conference was suggested and motioned was made by Karen Birkenstock and seconded by Morgan Thomas. The motion was approved. The drawing will be closed on September 2nd. 

A notice for membership renewal will also be sent out by the Membership committee chaired by Morgan Thomas by August 15th.  The survey notification will be included in the renewal notification where applicable.

There was some discussion regarding the web site. Paul Roszel is overseeing the website. Brian is still making updates given by the board. The database is not being managed very well Christina reported. She suggested that each year’s data should be retained including potential as well as real members. Paul was going to put it online with password accessibility. This will be added to the Work/Operating Plan. In regard to membership levels Christina said that the TRC may offer a non-NRC membership level. She suggested that the TRC continue to pay the NRC $1000 for advocacy and organizational benefits. There was discussion on the fee for this membership category. A motion was made to add the membership level at a $75.00 fee. Membership benefits would include professional development, conference fee reduction, and the newsletter. 

3) SRDC – Tonya: Tonya reported that she has not participated recently with the Southeast Recycling Development Council as she has changed jobs.  There has not been another meeting since or last board meeting.  Christina said that the SRDC is on EPA Region 4’s meeting agenda in August which she feels is a sign of legitimacy. Christina or someone from her office will be attending the meeting. 

4) Conference Update – Carol: The conference committee will be meeting July 20th at 10:00 a.m. in Chattanooga at Orange Grove. The Theme of the conference is “Thinking Outside the Box”. Planning continues – an update will be provided following the meeting. Preliminary Conference Program should be completed by July 29th.  Christina will be attending the meeting. 

5) Operating Plan Update – Karen: The plan was sent out to all the board members and committee chairs for updating.   Christina sent her edits. Marcia will be sending conference update with tasks following the meeting on July 20th. Karen will update governance, membership adding April and May meeting tasks and send out by the end of the month. 

6) TML Update:  Carol reported that TRC exhibited at The Tennessee Municipal League event which she felt was beneficial.  Carol recommends continuing and doing the same with county services.  Good one-on-one contact.  Carol will submit a newsletter article after receiving pictures from John Homa. 

7) Insurance – Carol was asked to get insurance for the Board – cost $1,000/year. This insurance would provide coverage if the decisions made by the board were questioned and a suit was brought against the TRC.  Liability insurance would cover TRC is someone sued following an accident after consuming adult beverages at a TRC event. The cost for liability only insurance is $174.00 – with $2M aggregates each occurrence. Carol will check on EVENT coverage. Carol made a motion to purchase liability insurance. Morgan second. The motion passed. Carol will also check on “conference” insurance which should include acts of God, i.e. tornados, earthquakes, floods etc. 

New Business:

1) Jack’s Idea: Jack Horner’s recommendation to have a reception for the legislators. The board discussed the idea and decided that generally speaking it would be difficult to support the idea. 

2) NRC Congress: Christina reported that we have two registrations available at $180.00: booth fee is $100.  A discussion followed about attendance and exhibiting. Carol made a motion to exhibit at the $100 fee. Becky made a second and the motion passed. There is a free registration as well. The board members will be notified that the $180 registration fee is available for 2 board members to attend and man the booth. There is also leadership training being provided August 25and 26th for 2 TRC board members. Karen unable to attend; Carol may go for training and man the booth. 

3) Communications Policy: The board discussed sending out the newsletter without review. It was brought up that at the retreat the policy for publication was determined and decided upon. To be implemented immediately, the communications committee chair, Morgan Thomas, will be sent a draft of the newsletter by Paul; Morgan and will obtain approval of content from the executive committee prior to publication. 

4) Nominations:  The governance committee, chaired by Karen Birkenstock, is responsible for nominations. Karen reported that the deadline for nominations will be September 2nd. She will have to go back to minutes of previous meetings to determine terms for the current board members and will develop the list of who will roll off. Nominations forms will be included in the newsletter. 

5) Awards:  Abby and Carol will work on Awards. Karen will send category, criteria  information to Paul for inclusion in the newsletter.

6) Lobby – to or not to:  Tabled for next board of directors. 

7) CURC – College University Recycling Council – John Nelson talked briefly about CURC and TP3 involvement. He is on the TPE sub committee for colleges and universities. The universities may become active with recycling through TP3 which might be a duplicating of effort i.e. TRC plan to further recycling within colleges and universities through workshops next year. A budget to support the effort should be examined and the possible grant from Weyerhaeuser next year might be incorporated. 

Next meeting will be September 12th in Chattanooga. Monday morning tour and meeting in the afternoon. 

Morgan moved to adjourn the meeting at 1:00 p.m. 

