TRC

Board Meeting 3-6-03

Members Present



Members Absent

Marcia
Heath




Catherine Wilt

Megan
Brown




Steve Levetan

Sarah Surak




Eddie Bales

Rob Dunn




Joy Williams

John Chamberlin



Mike Dahl

Jeff Holmes




Becky Ford

Charlie
 Freeman






John Homa


Carol Fulmer

I.  Call to Order - Marcia

II.  Secretary’s Report - Sarah Surak

( No updates

( Minutes approved

III.  Treasurer’s Report – Carol Fulmer

(Carol hands out a reconciliation report for 12-31-02 and 1-31-03.  The ending balance is the same for both reports ($38,400.94) because the books were not balanced at the end of December.

(  John brought up having a CPA review the TRC books again.  Marcia noted that at the annual retreat Mike and Steven said they would look in to it.  John recommends that Carol take the books to a local CPA.  Carol says that she will ask a CPA in Winchester for a cost estimate of auditing the books.  Marcia will send an email to the board regarding the cost of the audit.  

( The treasurer’s report is approved as read.

IV.  NRC/RO Council Report (Christina Treglia)

( Christina provides an update from the NRC/RO council she attended.  Her main comment is that NRC activities will benefit TRC.

( NRC is suffering financial difficulty mainly due to the rescheduling of the September 2001 conference and other unforeseen problems.  This is especially problematic because several RO’s cannot afford to paid their NRC dues.  A possible solution maybe to allow each RO to pay 10$ (as opposed to 40$) per member one year out of every five.  Another ideas include ROs having corporate sponsors or that financially well-off ROs joining NRC as a sponsor to get added perks.  Christina will forward the RO work plan produced by Kate Crebbs to the board. 

V.  Committee Reports

a. Bylaws and Policy Committee (Joy, Steve, Mike, Cat)

-no update 

b. Communications Committee (Kristin, Becky, Sarah)

-The Puff Piece is currently at the printer

-Three workshops are being planned as mini-conferences in east, middle, and west Tennessee.  Kristin’s office is using the book Social Change Marketing, a grassroots based PR type program.  The board agrees that this will be a good topic for the workshops.  Costs for the mini-conferences will include printing (a mailing list will need to be found) and lunch.  They workshops will be free for TRC members and $50 for all others.  They will run from 9-3pm.  Carol recommends that the dates and locations be set so that they can be advertised at the TDEC conference in May.  John suggests putting information in the next newsletter and on the website.  The dates will be: 

-June 10th in Knoxville 

-June 17th in Nashville tentatively at the public library

-June 24th in Memphis (Joy will determine the location)


-Amanda will take care of the printing and the mailing.

-Information regarding the mini-conferences will be taken to the Southeastern and TDEC conferences.


-The TDEC website is www.tdec.net/swm.

c. Membership and Awards Committee (John)

-John H. purchased five “awards”-i.e. pieces of stone with candles as legs and wicks that can be lit on the surface of the stone.  

Motion by Carol: To purchase the five awards from John H. for $200.  

Motion second by Megan.  The motion passes unanimously.


-John C. asks for a list of potential members to be solicited.  

-Kristen notes that she has a book with a complete list of manufactures in Tennessee and their contact information.


-Marcia: we should have a packet to send to potential members complete with the 

puff piece, a letter, an NRC and TRC newsletter and membership information


-Contacting ALCOA as sponsor is brought up.

d. Conference Committee

-Theme: Recycling Mountains of Materials

-Topic: state reduction goals, solid waste board, “heaps” of wood waste, economic aspects (“there’s gold in them mountains”) 

-Hotel: the Radisson, the Holiday Inn at Cedar Bluff?, the Marriott downtown for $60/night

-It is noted that past conference pictures should be posted on the website and the new display board

-At the TDEC conference TRC will have giveaways at the conference booth 

-Christina is responsible for the new display board.

-TRC will give away coolers at the conference instead of sunglasses. 

-At the NRC conference TRC will have baskets of giveaway stuff collected from TRC member organizations

-Athena is organization the sessions for the yearly conference. 

-Possibilities for entertainment: Sunsphere, riverboat, KMA, Calhoun’s on the River, Women’s Basket Ball Hall of Fame, karaoke 

-Workshops: college and university, haulers, how to tailor a sponsor (Kristin)

-Prizes will be given out Friday morning of the conference to encourage people to stay for the round table discussion.

e. Finance- already addressed.

f. Nominating- John H- the nominating form will be printed in the newsletter and postcards will be sent out in the next few weeks 

g. ARD- no new developments.  The theme is “Recycling Makes Cents.”  The national prize is the opportunity to “recycle yourself” at a bed and breakfast.  Christina has been nominated to the national committee.  

-Amanda will go to the next ARD meeting.

-John H- TRC needs a TRC member on the ARD and TRD Day committees

-Frist Foundation will be giving technologies grants- ideas: digital sound recorder?

VI. Amanda 

(Puff Piece will be done next week if anyone needs copies.

(If any committee needs help they should call Amanda

(The newsletter will be out soon and 100 extra will be printed for the TDEC conference and some will be take to the Southeast conference.

(Amanda will now be a TRC member so that she will receive NRC benefits.

VII. Old Business

(Rob- Video

-Three types of videos to choose from: professional ($6000), high school (quality limited), or having a department at Austin Peay produce the video.  A 10-minute video produced at Austin Peay will cost approximately $1,200.  The money goes to a departmental scholarship fund.  Austin Peay has a recycling program from which footage can be taped.

-Rob will meet with representatives at Austin Peay in two weeks.  The video will take approximately seven weeks to produce.  Ideas to incorporate: HHW event footage, purchasing recycled, and recycling motor oil.  One idea given is to follow the waste stream from two different houses.  A question was brought up about how much TRC visibility there should be in the video.

-The board agrees that the video should be no more then twenty minutes.  If TRC produces the video it can then apply for an EPA grant to be able to give a copy to each school or school district in the state.

(Marcia- TRC will not be exhibiting at the Towards a Sustainable Future conference


-Marcia will send out the date and time for the next Board meeting over email.

Meeting adjourned.

