Timothy G. Berkel

4643 Ravens Branch Road
Del Rio, Tennessee 37727

423-487-3008 or 423-237-0777
timberkel@yahoo.com
POSITION:  International Maritime Industry Specialist
QUALIFYING ACCOMPLISHMENTS
∙   Managed sales and marketing activity assisting and directly involved in the sales effort to action the marketing    

        plan gaining $50+ million in additional annual revenue.
∙   Instituted the approach of development of a portfolio of products to directly respond to clients to assist      

        in solving their transportation needs. 
· Developed new construction market strategy that has resulted in a two year order book of $120

million with options and future projects valued at $150million per annum for new construction.

Enhanced repair activity to expand base and improve success rate resulting in $50 million per

annum improvement.

· Involved with global exposure to international business for more than twenty-five years with

extensive experience in Europe, the Pacific Rim, the Middle East, South America and Canada.

· Managed largest division of multi-national chemical tanker business with full P & L

responsibility directing operations, development and coordination of division business plan toward a unified corporate effort and consistently improving bottom-line results utilizing comprehensive in house training

seminars  

· Established the need for an actual creation of foreign operations as affiliates and joint ventures

servicing specific markets and demands in the Far East, Northern Europe, South America, the

Mediterranean, Middle East as well as domestically and trained the recruited foreign nationals staff.
∙  Reduced corporate insurance costs by 30% through innovative layering of insurance programs.

· Developed market identification, assessment, penetration and follow-on client service in all arenas

identified.

· Acted as influential spokesman for corporate and trade association interests in vital international

industry  forums domestically and internationally (ICS and IMO).
· Displayed strong organizational and team building skills developed in the real world 
       environment thru clear, concise communications and identified accountability.
· Adopted and promoted the long view resulting in consistent quality improvement and 

corresponding positive bottom line results utilizing both Deming and Shewhart constant improvement 
practices.

SPECIFIC WORK EXPERIENCE

Associate Professor,  June, 2006 to Present, Carson-Newman College
Associate college professor teaching courses in International Business and Business Ethics

Independent Consultant, August 2005 to Present




   



Consulting assignments including tank farm business development plan, US market

assessment for future barge requirements, dry dock specifications, chemical tanker
conversion evaluation and specification, shipyard assessment and strategic alliance agreement audit and advice, domestic design agent assessment/selection.

Recent Clients:
1.     General Dynamics – Nassco Shipyard, Bath Iron Works

2.  American Commercial

3.  Holland and Knight, LLP

4.  Greenbrier Holdings

5.     Coastal States Insurance
ATLANTIC MARINE HOLDING COMPANY, 1996 to August 2005 

Marketing Strategist, responsible for the marketing focus for four shipyards, a repair/conversion

and new construction yard, in each of two locations, (Jacksonville, Florida & Mobile, Alabama).

This includes analyzing economic environment, identifying appropriate market segments

representing sustainable demand, product development to satisfy that demand (new construction)

repair and conversion opportunities of short, medium, and long range duration, presenting

findings to senior management and directing the activities of the sales staff.  Overall responsibility for
product development and coordination of vendor deliveries, supply chains and timing, build strategy

and construction cycle times and critical path profile development to meet prospective customers needs.
COASTAL STATES INSURANCE INC.  1993-1996
As licensed surplus lines insurance broker specializing in international marine risk management

and insurance brokerage for ship owners worldwide developed customized risk management

programs for each client and increased overall business by 20% using saturation marketing techniques.

DAYSTAR GROUP 1992-1993
Owned and managed a management & marketing consulting firm specializing in market assessment

and development, advertising, sales and administration of services contracted.
STOLT-NIELSEN INC. 1970-1992 Senior Vice President, General Manager, Fleet Manager

Profit and loss and overall management responsibility for all aspects of the group’s ship owning division of 55 ships with an annual operating budget of $120 million, a shore staff of 100 domestically and 50 overseas, a sea staff of 2600 and all support services maintained consistent profitability for the division.  Additionally management of independent

profit centers for joint ventures and limited partnerships in the Far East, Scandinavia, and the 

Balkans.

Vice President Risk Manager – Marine Services

Responsible for consolidating and managing the groups worldwide integrated insurance programs and all marine related support services.  (Total insured assets $800+ million).
Vice President Fleet Manager

Total daily line management responsibility for one of the company’s fleets of seven owned chemical tankers.
Vice President/manager-General Operations

Responsible for operations support functions and contract negotiations/administration worldwide, all       operations, personnel recruiting/training and all of the company’s international regulatory liaison.

Other positions with Stolt Group of increasing managerial responsibility:

Assistant Manager – Operations

Ship Operator

EDUCATION

MBA, Marketing & International Business, University of Bridgeport
BS Marine Transportation, U.S. Merchant Marine Academy
American Management & Wharton Business School Seminars
PROFESSIONAL ASSOCIATIONS

American Petroleum Institute, Marine Committee, 
Liberian Shipowners Council, Chairman, 

Liberian Shipowners Council, Board of Directors, 
Chemical Carriers’ Association, President, 

International Maritime Organization Technical Consultant 
Industry representative US State Dept SOLAS Working Group

Lt. USNR, retired

